HARVEST MIRACLE CAPITAL BERHAD

Remuneration Policy for Directors and Senior Management

1. Purpose

This Policy provides a framework for determining the remuneration of the Directors

and Senior Management of Harvest Miracle Capital Berhad ("HMCB" or "the
Company").

The Policy is designed to attract, motivate and retain qualified individuals while
ensuring that remuneration is aligned with the Company's business objectives, long-
term growth and shareholders' interests.

2. General Principles
In determining remuneration, the Board shall take into consideration:
e The individual's responsibilities, performance, skills, experience and contribution;
e The Company's performance and financial position;
¢ Market conditions and industry practices;
e The need to attract and retain competent personnel; and
e The long-term interests of the Company and its stakeholders.
3. Directors' Remuneration
The remuneration of Directors may comprise:
e Directors' fees;
e Meeting allowances;
e Benefits-in-kind, where applicable; and
e Reimbursement of expenses incurred in carrying out their duties.

The remuneration of Non-Executive Directors shall reflect their responsibilities,
experience, time commitment and contribution to the Company.
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4. Senior Management Remuneration
The remuneration of Senior Management may comprise:
e Basic salary;
e Performance-related incentives or bonuses; and
e Allowances and other benefits, where applicable.

The remuneration shall be determined based on individual performance,

responsibilities, experience, market competitiveness and the overall performance of
the Company.

5. Remuneration Review

The Remuneration Committee shall review and recommend the remuneration

framework, policies and remuneration packages of Directors and Senior Management
to the Board as and when necessary.

No Director shall participate in any discussion or decision regarding his or her own
remuneration.

6. Review of Policy

This Policy shall be reviewed periodically by the Remuneration Committee and any
amendments shall be subject to the approval of the Board of Directors.



